AHHOTAIIUSA PABOYEHN ITPOT'PAMMBI JIJUCITUTLJIAMHBI (MOJIY.JI5T)

b1.5.09 Ilcuxosioruyeckre 0OCHOBBI YIIPABJIECHUSA NEPCOHATIOM

AsTop: E.b. MopryHos

Kox u HaumeHoBaHMe HANIPaBJIeHUA MOATroTOBKH, npopuis: 37.04.01 «Ilcuxonorus»
«IIpakTruyeckas MCUXoI0rus»

KBanupukauus BoINYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Lenbp ocBoeHUusi AUCHMILUIMHBI: (QOPMUPOBAHUA Yy CTYICHTOB IMPEACTaBICHUN 00 OCHOBHBIX
MOHATHAX U MCTOAAX, UCIIOJIb3YCMbBIX B COBPECMCHHOM YIIPABJICHUU IICPCOHAJIOM.

Lenbro MUCUMIUIMHEL ABJIsIETCs (POPMHUPOBAHKE CIIEAYIONIMX KoMiieTeHuuit: YK-3.

Ilnan kypca:

HaumeHnoBaHnue Tem
Ne n/n Copep:xanue TeM (pa3aenon)
(pa3nesioB)

OCHOBHBIE TIOJICUCTEMBI YOPABICHHS MEPCOHAIOM: IUTAHHUPOBAHUSA U
MapKeTHMHTa, HaliMa M Yy4eTa, TPYIOBBIX OTHOUICHWH, YCJIOBUH Tpy/aa,
00ydYeHHs W pa3BUTHS, MOTHUBAINH, COIMAILHOTO 00ECIeUeHHs, MPaBOBOTO H

VYpoBHH U HYyHKIUH
Tema 1 | ynpaBneHus

MEPCOHATIOM
“H(OPMAIMOHHOTO 00ECTICYCHHSI.
OcHoBHBIC (DaKTOPBI, OKA3BIBAIOIIKC BIIMSHUEC HA CTPATETHIO M CTPYKTYPHO-
(YHKIMOHAJBHBIE OCOOCHHOCTH YIPABICHHS MEPCOHAIOM. THUIONOTHS
CTPaTerMYECKUX THUIOB OpTaHW3allMid U €€ BO3JCHCTBHE Ha YIPaBICHUC
Crpareruaeckuid MEepCOHAJIOM:  ayTcaiiiep, 3alluTHUK H3JCPKEeK, 3allUTHUK KadecTna,
Tema2 | menemxment WHTEIPUPOBAHHBIH  aHAIU3ATOp,  JUBEPCU(DHUIMPOBAHHBIA  aHAIM3ATOD,
nepcoHaa

MIPOCTIEKTOP, MOHOTIONHCT. THOBI MHCCHH OpPTraHW3allMil W WX BIHSHHE Ha
yIpaBJiIeHHE MEPCOHAJIOM. 3aBHCHMOCThH YIPABICHUS MEPCOHAIIOM OT CTaJHud
KI3HEHHOTO ITUKJIa OPTaHU3aIHH.

Metoabl otbopa coTpyaHuKoB. TpymoBoi noroBop (KoHTpakT). Pasmensr
KOHTpakTa. PacTopkeHue TpyAOBOrO IOroBopa (KOHTpPAaKTa) MO WHHUIMATHBE
agMUHUCTpauuu. JJononHuTeIbHbIE OCHOBAHUS AJIsl YBOJIbHEHUS.

Buytpennee COBEpPILIECHCTBOBAHHUE. DyHKIII arrecTranuy.
Crpykrypupyromue QyHkiuu. OIeHKa KadecTBa W KOJUYECTBA palOOTEHI,
Ot6op, KOHTPAKTaIllMs U | BBIIOJIHAEMOIL COTpyIHUKaMH. VI3MeHeHHe colep)KaHHs BBIMOIHIEMbBIX

YBOJIBHCHHE Gbyskiumii. lopaboTka JOKHOCTHBIX MHCTPYKIMI. OOOCHOBaHHOE H3MEHEHHUE
Tema 3 | cOTpyIHUKOB. B omiate Tpyaa. O0benuHeHHe (GopMaIBbHONH M He(DOPMATBLHOW CTPYKTYPHI
®yHKIUY aTTECTAUH opranm3aiui. MotTuBupyomme ¢yHkmuA. [loBox a1 OTKPOBEHHOTO
COTPYAHHUKOB pasroBopa o mpobremax opramm3anud. Co3maHWEe KOHCTPYKTHBHOTO

KOH(IIMKTA IS AKTUBU3AIMM BHYTPEHHETO COpPEBHOBAaHUSA. AKTHBHU3AIHA
MOTHBUPYIOIIMX  (AaKTOpOB Tpyda. YCTaHOBICHHWE IeNeH  pa3BUTHA
corpynuuka. HOpumudeckas 0a3a arrectanuu nepcoHana. [lonokeHue o0
aTTeCTallid COTPYAHUKOB. PekomMeHmammu K  pa3paboOTKe KPUTEPHEB
aTTecTaluy. ATTECTallMOHHBIN JIUCT COTPYIHUKA.




Ne n/m

HauMeHoBaHHE TeM
(pa3nesioB)

Conep:xanue TeM (pa3aesoB)

Tema 4

CrumynaupoBaHue
MepCoHaNa U
"KOMIIEHCAIIMOHHBIH
maket"

CooTHomenne (YMHAHCOBOTO W HE(UHAHCOBOTO CTUMYJUpoBaHusi. CTpyKTypa
"KoMIteHcaIMoHHOTO makeTa". Cuctema ctumynupoBanus Pakkepa. Cucrema
"Ummpomeiip". becrapudnas cucrema.

Tema 5

OrieHka nepcoHana u
HOPMHPOBAHHUE TPYyAa

I/ICXOZ[H&H CUTyauus. 3az(aqa. MGTOHI/IKa OLCHKU MNPOU3BOAUTCILHOCTH
COTPYAHUKOB. OOBEKTHUBHOE OLCHUBAHUE NPOU3ZBOAUTCIBLHOCTU Tpylda
COTPYAHUKOB OTACIIA. Pacuer 3apIuiaTbl COTPYAHUKOB.

Tema 6

YupasieHue 3HAHUAMU.
Opranuzanus padbodero
BpEMEHHU

Moienu WHTEIUIEKTYyalbHOTO KanuTalla Opranu3anuu. Pasznmaus uadopmarmm
¥ 3HaHMd. Jlokanmu3anus 3HaHMH M MOOHIIBHOCTh MX HOcHTeneH. J(nHamuka
3HaHWii B opranm3anud. OCHOBHBIC CTaJWM YOPABICHUSA 3HAHHUSIMHU.
ITapametpsr wuHTerpammu 3HaHWWA. KOTHUTHBHAs WHEPIUS Yy MEHEIXKepa.
KorHutwBHBIE TaKTHKA B  CTpAaTEeTMUECKHX pemieHwmsx. [IporeccHoe
MOJICTUPOBAaHUE TIapaMeTpOB OpraHu3anuud. Mogenu "COKpoBUIIHHMIA" U
"ykazaremnn".

Knaccnyeckme moaxomsl K YOPaBIGHHIO BPEMEHEM:  KOHICTIIIHS
opraauzaruu paboTsl Mo b.@paHKIMHY, KOHIETINS UIAHHPOBAHUS BPEMEHH
mo A.A.JlrobumeBy. DPYHKIHOHATBHO-CTOMMOCTHON aHalW3 B YIPaBJICHUU
BpemeHeMm. [lmanupoBaHue BpeMeHM U aHanu3 3anad. Hekiaccuyeckue
MOAXO0/IbI K KOHTPOJIIO BPEMEHU: 30HbI MOPsIIKa U Xaoca.

Tema 7

emn n yHKIMN
KOH()JIMKTOJIOTA.
IIpo6aemsbl oOydeHus
COTPYIHUKOB

3amaun  KOHQMKTONOTHH.  OCHOBHBIE  TOHATHS  KOH(JIUKTOJIOTHH.
[MozutuBHbie (yHknMu kKoHpmMKTa 1Mo JI. Kozepy. Tummunbie ommOku B
pasperieHun KOH(JTUKTOB. Crunu TTOBEJCHHMS KOH(TMKTOJIOTOB.
KoH(uukTonornueckuii MOHHTOPUHT. AHAIHM3 MApaMETPOB KOH(QIIMKTA.
Merto/pl, CHOCOOCTBYIOIINE Pa3pPEIICHUI0 KOHIUKTA.

DKCTIepTHOE CpaBHEHHE MeTONOB oOydeHus. OOCyXIeHHe pe3yJIbTaToB.
CpaBHeHHE KeHC-CTaM M TPEHUHra. AKTUBH3aLUS JIMYHOTO ONbBITa WIN
3HaHuMi. «lllarm» B moxarotoBke oOyuaromied Iporpammbl. JluarHoctuka
opranmzaiyu. OyHKIMS, KOMIIEHCHpyeMasi TpeHHHroMm. Ormucanue neied u
nedictBuid. OmnucaHue OCHOBHBIX NPOOJEM, C KOTOPBIMH CTaJKHBAIOTCS
COTpYyIHHMKH. Bpbinenenne 0a30BBIX IMPOTUBOpPEYHH NpoecCHOHaIbHOM
nesrenbHocTd. IlepeBon menel, MPOTHBOpEUYWM, MO3WLMNA, IEHCTBUM Ha
«I3BIK» yueOHOU mporpammbl. [IpoBenenue TpeHrHra. Koppekuus mporpaMmbl
0 pe3yJbTaTaM TpeHuHra. [IpuMep moAroTOBKY yIpakHEHHS.




HauMeHoBaHHE TeM

Ne n/n Copep:xanue TeM (pa3aenon)
(pa3nesioB)
[onsatne mnpodeccrmonanmusMa. DTambl pa3BuUTHS  NpodeccrHoHaTu3Ma.
CTpyKTypHO-(QYHKIIMOHAILHBIE KOMIIOHEHTHI TpodeccroHanu3ma. lloHsTne
Passurue JICTEPMHMHAHTBl  Pa3BUTHA  NPO(ECCHOHANM3MA. Bubl  JIeTEpPMHHAHT:
Tema 8 | npoeccronamusma €CTECTBGHHBIC M HCKYCCTBEHHBIC, KDPATKOCPOUYHBIE M  JOJNTOCPOYHBIC,
COTPYIHUKOB

WHAWBUIyalbHBIC, TPYIIOBBIE W OpraHW3alHOHHBIC, WHIUBUIYaIbHO-,
TPYIIIO- ¥ OPTaHU3AIMOHHO C(OKYCHPOBaHHBIC. bru3Hec-mporeccsl 1 PakTophl
pa3BuTHs  npodeccuoHanu3ma. KOMIUIGKCHBIE — TPOTPAMMBI  Pa3BHTHUS
npogeccHoHaIN3Ma MePCOHaa.

@opMBbI TEKYILIEr0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALMH:

B XO0J¢€ peain3aluu JUCHUTIIIMHBI UCITOJIB3YIOTCA CIACAYIOINUE MECTOABI TCKYIICTO KOHTPOJIA U
YCIIEBaEMOCTH 00YYaIOITUXCSI:
— IIPY IIPOBEJICHUHU 3aHATUN IPAKTUYECKOIO TUIIA:

OO6cysxaeHne TeKcTa B IpyIle.

[IpomerxyTouHas aTTecTanus NpoBOIUTCS B (hopMme:

DKk3aMeHa B MUCbMEHHOU opMe.

OcHoBHas1 JInTEepaTypa:

1.

4.

OBcsanaukoBa, E.A. YmpasneHue mnepcoHagoM : yudebHoe mocobue : [16+] / E.A.
OBcsaaukoBa, A.A. CepeOpsikoBa. — 2-¢ u31., nepepad. — Mocksa : @nunTa, 2015. — 222
C. — Pexum JIOCTyTma: 1o IIOINCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=279817

VYrnpasnenue nepcoHasioM: Teopust u npaktuka / coct. M.B. Kpacnosa, B.1. Konecos ;
non obur. pen. M.A. ApedneBa ; MUHHCTEPCTBO CEIBCKOTO xo3siictBa PD u ap. —
Canxkr-IlerepOypr : CIIOI'AY, 2011. — 148 c. — Pexxum nocryna: no noanucke. — URL:
http://biblioclub.ru/index.php?page=book&id=445953

Konocyke Mamycuta @unocodusi MeHemKMeHTa [DnekTpoHHBI pecypc]/ KoHocyke
Mairycuta— DJeKTpOH. TeKCTOBbIC JaHHbIe. — M.: Anbrnuaa [Ta6mumep, 2017. — 192
c¢.— Pexum nocryma: http:// www.iprbookshop.ru/58566.html.— 3BC «IPRbooks»
Konocyke Mayycuma ®dunocodus meHemxkMeHTa [DnaekTpoHHBIM pecypc]/ Konocyke
Mairycuta— DJeKTpOH. TeKCTOBbIC JaHHbIe. — M.: Anbrnuaa [Ta6numep, 2017. — 192
c¢.— Pexum nocryna: http:// www.iprbookshop.ru/58566.html.— 3BC «IPRbooks»
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