AHHOTAIIUSA PABOYEHN ITPOT'PAMMBI JIJUCITUTLJIAMHBI (MOJIY.JI5T)

b1.B./IB.01.010prann3anmoHHoe KOHCYJIbTHPOBAHHE
ABTop: A.Il. CocHOBBIN

Ko u HamMeHOBaHue HaNIpaBJIeHUs NOATOTOBKH, mpogpuas: 37.04.01 «IIcuxonorus»
«IIpakTHuecKkas ICUXOIOTHsD)
KBanndukanust BBINYCKHMKA: MarucTp
®opma o0yueHHsI: OUHAsS

Legb ocBOeHUS] AUCUMIIMHBI: GOPMUPOBAHUS 3HAHUN U YMEHUH, HEOOXOAUMBIX IS
pEILICHNs IPAKTHYECKUX 33]a4 B KOHCYJIbTHPOBAHUM OPIaHU3ALMH; IO3HAKOMHUTH C OCHOBHBIMH
HNOHATUSMM, NPUHLIMIIAMU, METOJAMH M METOJMKaMHM OPraHU3allMOHHOIO ICUXOJIOrMYECKOIo
KOHCYJIbTUPOBAHMsI; CIIOCOOCTBOBATh (JOPMHUPOBAHUIO YMEHUHN B UCHOJIB30BAHUN METOUUYECKUX
npuéMOB OPraHU3aIMOHHOTO KOHCYJIBTUPOBAHUS; C(HOPMHPOBATH YMEHHS IO IPOBEACHHUIO

IMCHUXOJIOTHYCCKOI'0 NCCIICAOBAHM OpraHHU3alu.

Lenbro quCUMIUIMHEL BIIsieTCs: opMHUpoBaHue creayronmx kommerenuuit: [1K-2, TTK-4.

ILnan kypca:

Ne i/ Hauvenosanue rem Coaep:xaHue TeM (pa3ieioB)
(pa3neJioB)
Pazpabotka [TprurHBI BO3HUKHOBEHHUSI MOTPEOHOCTH B pe)OPMHUPOBAHIH OU3HEC -
MIPOTPaMMBI opranmzanuy. [locTaHoBka Ieed W 3amad  peOPMHUPOBAHMUS.
Tema 1 | peopMupoBanus Omnpenenenne TEpPCHEKTHBHBIX  HAMPaBICHWH  pa3BUTHA  OW3HEca.
6I/I3HCC-OpFaHI/I33HI/II/I COBepIHeHCTBOBaHI/Ie CHUCTCMbI YIIPABJICHUS.
Pa3pa60TKa Pa3pa60TKa IJIAaHOB Pa3BUTHUA KITFOUCBBIX KOMHCTCHHI/Iﬁ U BBIITOJIHCHUA
MEXaHUu3Ma IMPOU3BOJACTBCHHLIX 3aJady. O]_ICHKa PUCKOB W aHAJIM3 BAapUAHTOB
pebopMupoBaHUs BO3MOXHBIX CIICHapueB pa3Butusi coObiTHi. Co3maHue MexaHu3Ma
Tewa 2 6H3H€C-OpraHI/I33L{I/II/I pe(l)OpMI/IpOBaHI/IH U Ppa3BUTUA ousHeca. yTBep)KI[CHI/Ie nporpaMmbl
pedopMupoBaHHS.
OcHOBHEIE WndopmupoBanue KoJleKTHBa O Haudane pedopMHpoBaHHs Ou3Heca.
HaIpaBJICHUS u | [lepBoouepennpie  MeponpuaTus B peQopMHpOBaHMH  OH3HEcA.
3a1aun Crpaternueckoe W OIEPATHBHOE yIpaBieHHEe pehOpPMHUPOBAHHEM.
pedopmMupoBaHHs OcHOBHBIE HampaBJIeHUs! pePOPMUPOBAHHS KOMIaHUH: pedopMupoBanue
T 3 6H3H€C-OpraHI/I33L{I/II/I CHUCTCMbI YIIPABJICHUA; COBCPIICHCTBOBAHUC OCHOBHOM JACATCIIbHOCTU,
e MOJEpHU3AIM  NPOM3BOACTBA, pa3paboTKa ©M  OCBOCHHE HOBOMU
MPONYKIIMKA;, MApPKETHHT W COBIT, aCCOPTUMEHTHAs IIOJINTHKA |
MCPONPUATUA NJIA OOHOBIIEHHS ACCOPTHUMCHTA BBIHYCKaCMOﬁ MNpOAYKIHH.




Ne i/

HaunMeHoBaHue TeM

Copep:xaHue TeM (pa3aenon)

(pa3neJioB)
Coznanue HOBBIX [locraHoBKa  CHCTEMBI  IUTAHUPOBaHUS,  OIO/DKETUPOBAaHUS |
MEXaHU3MOB Pa0OTHI | YIPABIEHYECKOTO y4yeTa, CHUCTeMa JIOTHCTUKH, pehopMUpOBaHUE
KOMITaHUH CKIIAJICKUX W TPAHCIOPTHBIX MOAPA3ACICHUN; LEHBI M MEXaHU3M
[IeHOOOpa30oBaHMs, IIEHOBas TIOJNWTHKA, WHHOBAIIOHHAS TIOJHUTHKA,
pa3paboTka MHBECTUIIMOHHOUW MONHMTUKH U WHBECTUIIMOHHBIX MPOCKTOB;
Tema 4 nH(GOPMATHU3AIMS MPOIIECCOB YIPABICHHUS TPEAIPHUITAEM.
Buenpenue  HoOBOH Pa3paboTka HOBOI CHCTEMBI pabOTBHI C MEPCOHATIOM KOMIIAHUU.
CUCTEMBI VYrpasieHue 4elloBeYeCKHMHU pecypcaMu, BKIItoYast GOpMUpOBaHHE HOBOU
YIIpaBJICHUS OpPTaHU3AIMOHHOW KYJIBTYPBl M CTHJISI yIpaBlICHUs. YcIoBUs, GOpMbI U
MIEPCOHAIOM MEXaHM3Mbl peaH3alid TPOTpamMMbl peOpMHUPOBAHUS B OTHOIICHHH
Tema 5 YEIIOBEUYCCKUX PECYpPCOB. BapHaHThI pa3BUTHsI COOBITHIA.
PedopmupoBanme
GM3HEC-OpraHM3AIIH Kpusncer Om3Hec - mpoekTa W WX TPUYUHBL. MeToAbl BEBISBICHHA
B YCIOBHSX I(pI/I3I/ICHOI‘/JI cutyarui. OpraHu3anvs  aHTUKPHU3HCHBIX  JEHCTBHIA.
HAPACTAIOMIEro [epectpoiika cucreMsl ynpasieHus ousHecoM. HoBas cuctema paboThl ¢
Tema 6 | KpH3uca MEPCOHAIOM KOMIAHUU. Pa3BepThIBaHWE WHHOBALMOHHBIX ITPOEKTOB.

PedopmupoBanue  JesTeNbHOCTH  (PYHKIMOHAIBHBIX — MOJpa3IeIICHHN
KOMITAaHUH. DTambl YIPaBIEHYECKOH pabOThI MO BHIBOLY KOMIAHHH W3
KpU3UCHOTO cocTOsiHUA. Kpu3uc kak IIaHC UCHOMb30BaHMS HOBBIX

BO3MOYKHOCTEH.

@opMBbI TEKYILIEr0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALMHU:

B XO0J¢C peain3aluu JUCHUTIIIMHBI UCITOJIB3YIOTCA CIACAYIOINE METOABI TCKYIICTO KOHTPOJIA U
YCIIEBaEMOCTH 00YYaIOITUXCS:

— IIPY IIPOBEJICHUHU 3aHATUN IPAKTUYECKOIO TUIIA:

OO0cyxIeHne TeKCTa B TPYIITE, ICCe.

[TpoMesxkyToUuHast aTTECTalUs MPOBOIUTCS B hopme:
3aueTa ¢ OIIEHKOU B MUCEMEHHOU opme (3cce).
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